
 
 
 
 

 

AGENDA 
Governmental Structure Task Force  

Dennis C. Moss (9); Commissioners Sally Heyman (4); Natasha Seijas (13);  
and Rebecca Sosa(6) 

 
Tuesday, May 31, 2005   2:00pm  Commission Chambers  

 
 
I. Introduction & Welcome… …………………………Vice-Chairman Moss 

 
 

II. Public Communications Plan    
   Hilda Fernandez, Director, Communications Department 
 
 

III. Review of Spring Term 1999 Grand Jury’s Report on the 
Contract process & the role of the County Attorney 

 
 

IV. Capital Improvements Construction Contracting             
   Roger Hernstadt, Director, Capital Improvements Office 

 
 

V. Survey Results Update     
   Kevin Lynskey, Assistant Director 
    Office of Strategic Business Management 

 
 
VI. Department of Procurement Management Staffing Levels 

   Howard Piper, Deputy Director 
   Department of Procurement Management  
     
 

VII. Recent County Recognition Awards 
 
 

VIII. Open Discussion 

Board of County Commissioners 
Miami-Dade County –  F lo r ida  
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http://pdf.iteksoft.com/modules.php?op=modload&name=Sections&file=index&req=viewarticle&artid=4

